
REPORT TO: Board of Directors –  22 August 2017 
Agenda Item 2.1  ( 27 June  2017 ) 

RE: Minute of Board Meeting of 27th June 2017 

PURPOSE: For Approval 

 
Present : Brenda Higgins (Chairperson) 

 Andrea Pearson (Vice Chairperson) 

 Alastair Firth 

 Beth Reilly 

 Paul McGuigan 

 Shirley Robison 

  

  

  

  
In Attendance Niall Gordon (CEO) 

 David Jepson (SM) 

 Gemma Campbell (FM) 

 Gregor Colville (HOM) 

 Dave Roberts, Chiene + Tait (DR) 

  

  
Apologies:   Ryan O’Donnell 
   Karen Gribben 
  
Absences:    (NLC Rep) 

 
 
 
1.0  DECLARATIONS OF PERSONAL INTEREST:  
 
 1.1 There were no declarations of personal interest. 

 
2.0 BOARD OF DIRECTORS MEETING 

 
2.1 Note of Meeting of 9 May 2017 

 
2.1.1 Members agreed that the document entitled Minutes of the Previous Meeting 9 

May 2017 were in fact simply a note of the meeting which was not a formally 
constituted Board. These were noted. 



  
2.2 Minutes of Meeting of 23 May 2017 

 
2.2.1 The minutes of the meeting of 23 May were approved as a true record, proposed 

Ms Paterson, Seconded Ms Reilly, subject to the following points of clarification: 
 

1. Stock Condition Survey (minute 4.1.1). It was confirmed that the information 
held in the HUB would be retained there for future use should there be any 
issue with transfer and validation of information on to the Associations own 
system.  . It was confirmed that as per Action 15 of the Action Tracker a report 
would be brought to the Board in August setting out the brief for the stock 
condition survey and the data management protocols concerning the 
importation of the data into the WDHA systems. 

2. ARC Submission (minute 7.0). It was pointed out that the Board had asked 
for a separate validation of the ARC submission to be done by Christine 
Dugan. It was agreed that this would be done for the next Board meeting. 

3. Arc Submission ( Minute 7.3.1 ) should read 4 indicators and not two.  
4. Policy Schedule (minute 10.1.2. iii) It was clarified that delegated authority 

had been given to the Senior Management Team to approve Operational 
Procedures not Polices. 

 
2.2.2 Board noted that despite the amendments needed above the standard of the 

minutes had improved substantially. 
 

2.3 Minutes of Meeting 23 May 2017 – Confidential. 
 

2.3.1 The confidential minute was approved as a true record of the meeting, proposed 
Ms Robison, Seconded Mr Firth. 

 
2.4 Matters Arising 

2.4.1 Board noted the substantial amount of work that had been done by the CEO and 
other members of the team responding to the SAR requests and thanked them for 
their efforts. 

2.4.2 It was asked that the Stock Condition Survey be done for September so that it 
could feed into next years budget and business plan. 

 

3.0        FINANCE REPORTS 

  3.1 Annual Report on Loan Portfolio 

3.1.1 The FM provided a Copy of the submission to the Regulator of the Association’s 
Loan Portfolio. Members asked that in future a single page summary of the 
submission should be presented to them rather than the whole submission.  



3.1.2 This part of the minute is confidential 

3.1.2 The Board approved the submission of the Return subject to the updating of the 
valuation date. 

3.1.3 This part of the minute is confidentiall  

3.2 Five Year Financial Projections (FYFP) 

3.2.1 The FM introduced the submission and explained that due to the uncertainty 
surrounding Main Street two versions had been produced, a base version without 
Main Street and a second version including Main Street. 

3.2.2 This part of the minute is confidential 

3.2.3 This part of the minute is confidential 

3.2.4 This part of the minute is confidential 

3.3 30 Year Financial Projections (Verbal Update) 

3.3.1 The FM provided a brief presentation on the 30 year Financial model that Chiene 
+ Tait have produced for the Association. The purpose was not to consider 
specific outcomes but rather to show the comprehensiveness and functionality of 
the model. The FM pointed out how assumptions in the model could be changed 
and how these would immediately flow through to revised accounts, cash flows 
and covenant calculations. 

3.3.2 The Vice Chairperson had been provided with a copy of the model in advance and 
confirmed that it looked very impressive and precisely what the Association needs 
to be able to carry out effective scenario planning and stress testing for business 
planning. 

3.3.3 Board members were impressed with the model and could see its benefits for the 
Association. They felt it would help to provide real assurance about the long-term 
consequences of development generally and help in reaching  a final decision on 
Main Street. 

3.3.4 Members noted and welcomed progress in relation to the model and looked 
forward to its application in the development of the business plan going forward. 

3.4 Draft Statutory Accounts 

3.4.1 The FM presented a first draft of the statutory accounts. A detailed review of the 
document had yet to be carried out and the auditors are currently working within 
the Association so the numbers may be subject to amendment. Members were 



asked for any comments on the overall layout or if there were obvious errors that 
needed to be addressed. 

3.4.2 It was proposed that a paragraph  from the Chairperson be included in the 
accounts given the exceptional circumstances of High Engagement. It was agreed 
this should be done and the CEO and Chair would work on this. 

3.4.3 It was suggested and agreed that the summary of risks should include 
Governance. 

3.4.4 It was noted two board members names required to be updated. 

 

3.4.5 The FM confirmed that a final version of the accounts would be provided to the 
meeting on 22 August further to the accounts being presented to the A&R 
committee meeting on 15 August. The final version would be for the Board to 
review, approve and sign the accounts ahead of the Annual General Meeting. 

 

4 STATUTORY MANAGER. 

4.1 This part of the minute is confidential  

4.2 This part of the minute is confidential 

4.3 This part of the minute is confidential 

4.4  This part of the minute is confidential. 

4.5 This part of the minute is confidential 

4.6 This part of the minute is confidential 

4.7 Business Plan 

4.7.1 A copy of the first draft of the Business Plan was circulated at the meeting for 
Board members to comment on, together with a copy of the notes of the Planning 
day for information. 

 

  



5.0 CHIEF EXECUTIVE 

5.1 Annual Report on Equalities. 

5.1.1 The Board noted the annual report. 

5.2 Entitlements Payments and Benefits Register 

5.2.1 Members of the Board considered the paper and raised concern about the use by 
one staff member of a contractor used by the Association. It was agreed this issue 
should be considered when the policy is reviewed. 

5.2.2 Board noted the contents of the register. 

5.3 Board Report Review 

5.3.1 Board noted the work in progress in relation to the documentation of and for Board 
meetings. 

5.4 Finance Regulations, Procedures and Procurement Policy Reviews 

5.4.1 Board noted progress on the reviews. It was suggested that tabulation of some of 
the information would make the report’s more accessible and that levels of 
authorisation should be included in a tabular format. It was agreed that Board 
members should have no involvement in signing as opposed to authorising 
cheques. 

5.4.1  ER asked for a word version of the Procurement Policy documents so that she 
could provide amendments. Other board members agreed to forward comments to 
the Chief Executive.  

5.4.2  These Policies would be presented to the Audit & Risk Committee for 
consideration at its meeting on August 15th 2017.  

5.5 Dignity at Work Policy 

5.5.1 Board approved the Dignity at work policy but asked that its relation to grievance 
and disciplinary policies should be made clear. 

 

6 .0  STANDING ITEMS 

6.1 Board noted the report on Standing Items 

 



7.0 ANY OTHER BUSINESS 

7.1 Fire Safety Update 

7.1.1 In the wake of the Grenfell Tower tragedy a report was provided concerning fire 
safety in the Association’s stock. This confirmed that the Association has no high-
rise accommodation, there is no cladding of the type currently under investigation 
and all external wall insulation is rated “class 0” for surface spread of flame. 

7.1.2  Board noted the content of the report. 

7.1.3 Board asked whether the Association had any timber framed properties and if so if 
any fire safety issues arose out of these. It was agreed the Chief Executive would 
report back on this.               

 The meeting closed at 8.40pm with a vote of thanks to the Chair. 

 


