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REPORT TO: Board of Directors – 22 November 2016 
Agenda Item 1.1 (Minute of 25 October 2016) 

RE: Minute of Previous Meeting 

PURPOSE: For Approval 

 
 
Present: Liam McCabe (Chairperson)  Brenda Higgins 

Eddie Mullen (Vice Chair)    Ryan O’Donnell 
Helen Russell (Secretary)   Andrea Paterson 
Alastair Firth    Yvonne Rooney 
Paul McGuigan 

 
Attending: Niall Gordon (Chief Executive) 

Rachel Osprey (F&CSM) 

Terry McKenna (Maintenance and Asset Manager) 

 
Apologies: None. 
 
Absences: Pat Meechan 

Cllr Nicky Shevlin (NLC Rep) 
 
Declarations of Personal Interest: - 
 
 
1.0 APPROVAL OF THE MINUTES OF THE BOARD OF DIRECTORS MEETING HELD ON  

27 September 2016. 
 

1.1 Minutes of 27 September 2016 
 

Proposed : E Mullen 

Seconded : Y Rooney 
 
Comments from Minutes of 27 September 2016 
 

The time in which the meeting was noted to have closed at was marked wrongly at 7.45pm 
when the meeting in actuality closed at 8.45pm. 
 

The decision of the Board to appoint a minute taker was not documented in the minutes of 
27 September 2016. This is to be included and amended. 
 

1.2 Matters Arising 
 

1.2.1 Minutes of 23 August 2016 
The Board approved the amendments to the minutes as detailed by the Chief 
Executive. 
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1.2.2 Revision to 2016/17 Budget Approval 

 
The Board approved the revised budget figures. 

 
1.2.3 Board Authorisation Levels to be confirmed By Finance & Corporate Services 

Manager 
 
Finance regulations and procedures are currently being reviewed and will be 
presented to the Board for approval. 
 
The Finance & Corporate Services Manager was questioned as to what was 
meant by anomalies to which she explained around 90% of the information 
included in the current documents contains out of date information and it therefore 
requires a complete overhaul to ensure all areas are covered. The new document 
is almost complete with exception of the procurement and tendering regulations 
which will be included when the maintenance policy is concluded  
 
The Finance & Corporate Services Manager confirmed this would be taken to the 
audit committee after completion.  
 

1.2.4 Land Valuation for Main Street 
 
The Board noted the information provided by the Chief Executive in relation to the 
Valuation of land at Main Street. 
 

1.2.5 Nationwide Loan Covenant Changes 
 
This part of the Minute is confidential. 

 
1.2.6 Data Protection Breach 

 
No further action will be taken.  The Board approved this. 
 

1.2.7 ACAS Meeting 3 October 2016 
 
The Board noted the outcome of the ACAS meeting. 
 

1.2.8 Stock Tour and Finance Meeting  
 
A vote of thanks from the new Board Members for staff for the time taken to give 
the tour.  
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2.0 FINANCE REPORTS 

 

2.1 2nd Quarter Reports – Management Accounts 
 

The Finance & Corporate Services Manager presented the management account reports 
for the second quarter. The results for the period to 30 September included the revised 
budget approved at the Board meeting in September.  The figures showed an improved 
position in terms of cash at the end of September. The Board noted that the contract for 
planned replacement of components would take place prior to March and this will reduce 
the cash balance. 
 
Savings have been made in maintenance as tight control was exercised over spending. 
The overall picture for the second quarter report is that spending is under control, the 
biggest outlay was the consultancy fees however this was included in the recent revision to 
the budgeted.  Further costs will be incurred prior to 31 March 2016. 
 
A Board member queried the amount paid for debt collection.  The Finance & Corporate 
Services Manager explained the costs were low at this time as it included the minimum debt 
collection charges to trace a debtor.  Further costs may arise when the debtor is found. 
 
Key Performance Indicators for the period to September gave no rise for concern and the 
Finance & Corporate Services Manager confirmed that the financial covenants are being 
met at this time. 
 
The Board approved the Management Accounts for the second quarter for onward 
transmission to the lenders and the Scottish Housing Regulator. 
 
A vote of thanks to the Finance & Corporate Services Manager for a very detailed report. 
 

2.2 Treasury Management Report Update 
 

The Finance & Corporate Services Manager gave an updated report on the mid-year 
treasury management position. 

 
  This part of the Minute is confidential. 
 

2.3 SHR Resubmission – AFS Return 14/15 
 
The Board noted the confirmation that the annual return has been resubmitted for the 
restated 2015 financial statements as requested by the Scottish Housing Regulator.  
 

2.4 Business Plan Model Update 
 
The Finance & Corporate Services Manager proposed to update the Business Plan Model 
herself as it is the cost efficient option.  This would be fitted in with other workload but 
would be progressed prior to the end of the financial year.  The Board noted that the 
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current 30 year model fulfilled our current requirements and had been externally validated. 
The model required an update to provide graphs and easier modelling techniques.   
 
The Board approved the update to be undertaken by the Finance & Corporate Services 
Manager and noted if she needed any assistance she was to consult the expertise of the 
auditors. 

 
 
The Finance & Corporate Services Manager left the meeting at 6.40pm. 
 
 
3.0 TECHNICAL SERVICES REPORTS 
 

3.1 Hill Street / Hill Court Windows 
 
The Board noted the report as presented by the Maintenance and Asset Manager. 
 

3.2 Glasgow Road / Cleland Road Upgrade of Road and Footpath 
 
The Board noted the report as presented by the Maintenance and Asset Manager. 
 

3.3 Reactive Repairs Quarterly  
 
The Board questioned the repair appointment percentage being low at 60%. It was 
explained to the Board this is affected if the tenant can’t arrange an appointment time, it is 
not a failure.  
 
The Board was concerned for a big percentage of repairs appointments are not being 
made for. 
 
It was suggested to do a review to identify what percentage of repairs falls into what 
category. Noted as something to look at be clarified at the next meeting. 
 
The Board noted the detailed figures as presented by the Maintenance and Asset Manager. 
 
Action : Maintenance Manager to review repairs appointments for Meeting on 

22 November 2016  
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3.4 Reactive Repairs Spend 
 

The Board questioned to what standard does the association bring the voids up to? The 
Maintenance and Asset Manager confirmed they are all to a good standard and that the Scrutiny 
Panel recently reviewed the void standard and had very few recommendations to make. 
 

  This part of the Minute is confidential. 
 

The Board decided this was an issue that needed to be address as an over spend has 
occurred. 
 

The Board noted the detailed figures as presented by the Maintenance and Asset Manager. 
 

3.5 Gas Safety Inspection 
 

The Board noted the report as presented by the Maintenance and Asset Manager. 
 

3.6 Repairs Satisfaction 
 

The Board commented the text message programme was an effective service and a good 
reflection on the service the tenants are receiving.  
 

The board questioned in relation to call back figures, is it possible to do a review to identify 
if the call back is always for the same repair and done by the same person.  
 

The Board noted the report as presented by the Maintenance and Asset Manager.  
 
Action : The Maintenance and Asset Manager to review and analyse the data. 
 

3.7 Planned Maintenance 
 

Concern was expressed by the Board in relation to the Carbon Monoxide detectors due to 
recent reports that across the market, detectors available are 90% ineffective. The 
Maintenance and Asset Manager reassured the ones he was considering came with a 10 
year guarantee.  
 

The Board noted the report and figures as presented by the Maintenance and Asset Manager. 
 

3.8 Cyclical Maintenance 
 

Vice Chair made a request that when disposing of the cut grass, the workers use the 
suction mode on the machines instead of blowing the grass away. 
 

Vice Chair expressed his concern that his house backs onto a main road where a partition 
was put up but was never painted and questioned who would be responsible to paint it. 
The Maintenance and Asset Manager believes there is a document which stipulates that 
and he will find out and get back to the Vice Chair.  
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Action : Maintenance & Asset Manager to clarify the position in respect of this and 
notify residents in the area. 

 
 
Maintenance and Asset Manager left the meeting at 7.25pm. 
 
 
4.0 TENANCY SERVICES REPORTS 

 
4.1 Arrears Q2 

 
The Board Questioned if they still work on a programme of 13, 4 weekly payments. The 
Chief Executive confirmed yes, this is still the case and the Board will see an arrear for the 
year overall, however, this is just technical arrear as the 13th payment is to be paid.  
 
4.1.1 Housing Benefit 

 
The Board noted the report as presented by the Chief Executive. 
 

4.1.3 Rent Collected 
 
The Board noted the report as presented by the Chief Executive. 
 

4.1.4 Current Tenant Arrears Cases at Court 
 
The Board questioned how many arrangements does the association have with 
those tenants who are in arrears but are not yet at the Court stage? The Chief 
Executive confirmed they have arrangements with all those in arrears and will 
adapt said arrangements to the individual’s specific circumstances. 
 
The Board noted the report as presented by the Chief Executive. 
 

4.1.5 Factoring Management Fees and Arrears 
 
The Board approved the recommendation to remove non-factored owners from the 
stakeholder database and to no longer receive the Annual Charter Report and 
other correspondence.  
 
The Board noted the report as presented by the Chief Executive.  
 

4.1.6 Rechargeable repair arrears  
 
The Board noted the report as presented by the Chief Executive. 
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4.1.7 Right to Buy Applications 
 

Board questioned if anyone complained and the Chief Executive explained only 
two did who didn’t receive a sale price. They were contacted to explain the 
position and that they are waiting on the solicitors feedback.  

 
4.2 Write Offs Q2 

 

The Board approved the write offs as presented by the Chief Executive. 
 

4.3 Voids & Allocations Q2 
 

The Board noted the report as presented by the Chief Executive. 
 

4.4 Anti-Social Behaviour 
 

The Board noted the report as presented by the Chief Executive. 
 

4.5 Legal Action Q2 
 

The Board noted the report as presented by the Chief Executive and are happy with the 
current situation. 
 

4.6 Mutual Exchange 
 

The Board agreed the discretionary power used in this case was proportionate and used in 
the correct manner. 

 
 
5.0 CHIEF EXECUTIVE 

 
5.1 Governance 

 

5.1.1 Scottish Housing Regulator: Notifiable incident  
 

The Board noted this as presented by the Chief Executive. 
 
5.1.2 Board Member Recruitment 

 

 
This part of the Minute is confidential. 

 
Board Member Paul McGuigan left the meeting at 8pm. 
 
Meeting breaks at 8pm. Meeting recommences at 8.05pm. 
 
 

5.1.3 Independent Governance Investigation 
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This part of the Minute is confidential. 
 

Decision made by the Board to prioritise items that need to be decided 
tonight as it was 8.40.  

 
5.1.4 Recommendation Update 

 
This part of the Minute is confidential. 

 
5.2 Pensions 

NOT COVERED IN MEETING 
 

5.3 Staffing 
 
Decision made by the Board to re-advertise the position of Housing Manager. The position 
was previously advertised and those who applied were not suitable. The Board agreed that 
the position needs to be filled now.  
 
The Board approved the recommendation to advertise the position as of now. 
 
Action : Chief Executive to progress with the recruitment for this post  
 

5.4 Risk Update 
 

  This part of the Minute is confidential. 
 

5.5 Register of Payments and Benefits 2015/16 
NOT COVERED IN MEETING 
 

5.6 Policy Review 
NOT COVERED IN MEETING 

 
 
6.0 STANDING ITEMS 
 
 6.1  Membership Issues (New Membership Applications / Cancelled Memberships) 

NOT COVERED IN MEETING 
 
 6.2 Knowledge Enhancement 

NOT COVERED IN MEETING 
 
 6.3 Lanarkshire Voluntary Housing 

NOT COVERED IN MEETING 
 
 6.4 Publicity 

NOT COVERED IN MEETING 
 
 6.5 Correspondence 



Board Report 22/11/16 Page 9 
 

NOT COVERED IN MEETING 
 
 6.6 Risk Update 

NOT COVERED IN MEETING 
 
 6.7 Health and Safety 

NOT COVERED IN MEETING 
 
 
7.0 ANY OTHER BUSINESS 

 
7.1  Format of Monthly Reports 
 

The format of the monthly reports has to be looked at as they are too lengthy and the 
Board isn’t getting through them in the one meeting. Suggestion to prioritise the matters 
that need to be decided on. 

 
 
 
 
The meeting closed at 9.05pm with a vote of thanks to the Chair. 
 
 
 
 
 
 
 
Signed  Date   


