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REPORT TO: Board of Directors – 24 February 2015 
Agenda Item 1.1 ( Minute of 27/01/15) 

RE: Minute of Previous Meeting 

PURPOSE: For Approval 

 
 
Present: Eddie Mullen (Chairperson)  Mary McInally 

Liam McCabe (Vice Chair)   Donald Oliver 
Helen Russell (Secretary)   Pamela Sinclair 
Elizabeth Baillie    Yvonne Rooney 
Grant Kennedy     

 
Attending: Niall Gordon (Chief Executive) 

Elaine Lister (Assistant Chief Executive) 
Andrew Whitehead (Finance Manager) 
Colette McKenna (Technical Services Manager) 

 
Apologies: Irene Love 
  Pat Meechan  
 
Absent: John Carr 
  Councillor Alan Clinch (NLC Representative, Co-opted) 
 
Declarations of Personal Interest: None 
 
 
1.0 APPROVAL OF THE MINUTES OF THE BOARD OF DIRECTORS MEETING HELD ON 

27 JANUARY 2015 
 

1.1 Minutes 
 
Proposed: Elizabeth Baillie  
Seconded: Mary McInally  
 

1.2 Matters Arising 
 
1.2.1 Capital Additions (Minute Item 2.12 – 25 November 2014) 

 
The Chief Executive advised the Board that this item had been discussed at the 
Management Team meeting earlier that day.  He explained that replacement 
priorities had been discussed. The Finance Manager confirmed that the following 
items are required to be included in the 2015/16 budget: 
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This would now be in the region of £28,500 rather than the £71,000 proposed in the draft 
budget. 

 
Replacement of office pc’s   £15,000 
Possible replacement of one van  £12,500 
Update of stores system   £1,000 
     £28,500 

 
1.2.2 Newbuild Development at Main Street & Glasgow Road, Wishaw (Minute Item 

3.5 – 25 Nov 2015) 
 
The Technical Services Manager presented an elevation drawing showing the 
proposed window cill heights for the building frontage on Glasgow Road.  
Following the Architect’s presentation on 13 January 2015 there was some 
concern over privacy within some rooms facing directly onto the street.  It was 
noted that a couple of the bedroom window cills were below eye level.  However, it 
was felt that as bedrooms would have blinds / curtains any concerns over privacy 
would be minimal. 
 
It was agreed that window cill heights are to remain as shown on the 
Planning drawings. 

 
 
2.0 FINANCE REPORTS 

 
2.1 Clydesdale Bank – Banking Facility Letter 
 

The Finance Manager presented his report and stated that the facility letter was as was 
signed in June 2014 with the exception of the two minor changes described in the report. 
 
That the Board considered the terms of the Facility Letter and all of the relevant 
circumstances and that the Board resolved that: 
 

 the utilising by the Association of up to the full amount of the Facilities on the terms 
and conditions set out in the Facilities Letter is for the benefit of and in the best 
commercial interests of the Association for the purpose of carrying on its business and 
that the terms and conditions of such Facility Letter are approved and accepted; and 

 

 the Facility Letter be executed on behalf of the Association by the Chairman who is also 
authorised to sign on behalf of the Association all such other documents, agreements, 
certificates, notices, communications or confirmations, including amendments, 
variations, renewals and extensions, as may be required in connection with the 
Facilities or the Facility Letter. 
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2.2 £1.5m Loan Finance Tender Report 
 

The Finance Manager presented his report explaining the questions asked of the lenders 
and the information sent to them by the Association.  He said that there were several 
points to be considered when determining the type of loan which best fits the need of the 
Association and that his analysis in the report was based on these points.  There was a 
discussion about rent levels, the split between fixed and variable loans and our medium 
term cash position.  A question was asked about our gearing covenant which the Finance 
Manager answered.  Following on from the discussions the Board agreed unanimously to 
accept the recommendation of the Finance Manger that the Santander interest only, 10 
year loan be accepted.  The Secretary thanked the Finance Manager for his report. 

 
 
3.0 TECHNICAL SERVICES REPORTS 

 
3.1 Quarterly Report (Oct - Dec) 

 
3.1.1 Development Projects in Defects Liability Period 

 

  There are no development projects in defects. 

 
 

3.1.2 Development Projects on Site 
 

There are no development projects on site. 

 
  3.1.3 This part of the minute is confidential 

 
3.1.4 Potential Development Projects 

 

The Technical Services Manager noted that she had revised the report on 
potential development projects to reflect the Board decision on 25 November 2014 
that no new development sites would be progressed in the short to medium term. 
 

3.1.5 HAG Spend in Development & Medical Adaptations 
 

The Board noted the report on spend to date and HAG received for medical 
adaptation works in 2014/15. 
 
The Technical Services Manager advised that the Association has applied for 
additional HAG funding to meet the cost of all adaptations currently on our waiting 
list.  The Scottish Government has confirmed that we can use any underspend in 
the amount of funding allocated for major adaptations to complete general 
adaptations works.  
 
Once we have made payment for the through floor lift we will have just over 
£15,000 funding available.  It was noted that this amount will cover the cost of 
many, but not all, of the requested adaptations on the waiting list. 
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The Technical Services Manager advised that she would continue to seek any 
additional funding available from the Government to complete the adaptations on 
the Association’s waiting list. 
 
The Chairman noted that there had been discussion at a recent conference on the 
cost of removing adaptations when a property is re-let.  Government representatives 
had undertaken to raise this issue to determine if funding could be made available 
to assist with the cost of these works. 

 
3.1.6 Planned Maintenance Projects  

 

i) Project Reports 2014/15 
 
The Board noted the report on Planned Maintenance projects currently underway. 

 
Boiler Replacements at Coltness 

 

The Technical Services Manager outlined the costs for the boiler replacement works 
undertaken in Coltness this financial year.  These costs include boiler replacements 
completed earlier in the year due to breakdown.  

 
Works on the current boiler contract commenced prior to Christmas and are due 
for completion within the next week.  The Technical Services Manager noted that 
there had been some issues with gaining access to properties for the works and 
this had delayed the programme by a few days. 

 
D Oliver commented that he had had a new boiler installed and was delighted with 
how it was performing.  The boiler seems much more efficient that the old one and 
he has found his house heats up much more quickly than before. 

 
Boiler Replacements at Leighton Street and Glasgow Road / Cleland Road 

 
The Technical Services Manager reported that boiler replacement works at Leighton 
Street and Glasgow Road / Cleland Road were now complete and the Association 
is chasing final invoices from the contractor. 

 
External Wall Repairs East Thornlie Street Wishaw 

 
The Technical Services Manager presented the report on the tenders for external 
wall repairs at East Thornlie Street.  She noted that the tender cost was 3% over 
budget and that this was approved by the Chairman and Secretary in line with 
delegated authority. 

 
The Technical Services Manager added that following discussion with the successful 
tenderer it was felt that the project may over-run the anticipated 6 week programme 
due to inclement weather.  In line with Health and Safety legislation the Association, 
therefore, was required to appoint a CDM Co-ordinator.  The costs for the CDM 
Co-ordinator are included within the report. 
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Preparatory works are currently underway and re-surfacing will commence when 
temperatures improve. 

 
Resurfacing Works to Rear Court Leighton Street Wishaw 

 
The Board noted the report on tenders and progress of the resurfacing works at 
rear courts at Leighton Street and Pather Street. 

 
External Wall Insulation Works at Carbarns 

 
The Board accepted the report on progress with the external insulation works at 
Carbarns and noted the additional cost of £907 for a non-standard flashing at eaves 
level that would improve the weather performance of the cladding in this exposed 
location on the edge of the Clyde Valley. 
 

3.1.7  Cyclical Maintenance Projects 
 

i) Project Reports 2014/15 
 

The Board noted the report on Cyclical Maintenance projects currently underway. 
 

 Cyclical Painterwork 
 

The Technical Services Manager advised that she is pursuing the contractor 
and Quantity Surveyor for the invoice for this work. 

 
3.1.8 Gas Safety Inspections 

 

The Board was pleased to note that all gas safety inspection due in the third quarter 
were completed on time. 
 

3.1.9 Repairs Satisfaction 
 

i) Tenant Satisfaction with Reactive Repairs Quarter 3 - 2014/15 
 

The Board noted the report on Tenant Satisfaction with Reactive Repairs. 
 

ii) Tenant Satisfaction with Boiler Replacements Areas 3 & 7 
 

The Board noted the report on Tenant Satisfaction with Boiler Replacements 
at Areas 3 & 7. 
 
The Chief Executive commented that although some residents had made 
comment during the works that many tenants were dissatisfied with the contract 
the satisfaction returns appeared to contradict this position as the majority who 
responded stated they were very satisfied. 
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3.1.10 Maintenance Spend 
 

i) Reactive Repairs Spend Quarter 3 2014/15 
 

The Board noted the report on Reactive Repairs Spend for the third quarter of 
2014/15.  

 
The Technical Services Manager noted that the additional budget of £50,000 
has been split equally between the third and fourth quarters for this year.  She 
added that although the current spend was sitting at 51% of the total yearly 
budget the final quarter of the year is often the most costly for reactive repairs 
due to poor weather, increased use of central heating, etc.  She added that 
there have been a number of fencing repairs completed in the first few weeks 
of the year due to recent storm damage.  These works are not covered by the 
Association’s insurance. 
 
Void Repairs Spend Quarter 3 2014/15 

 
The Board noted the report on Void Repairs Spend for the third quarter of 
2014/15.  

 
iii)  Cyclical Repairs Spend Quarter 2 2014/15 
 

The Board noted the report on Cyclical repairs spend for the third quarter of 
2014/15, following responses by the Technical Services Manager and the 
Chief Executive to questions by Board members.  
 
The issues raised were referred to the CEO for action along with matters 
raised by the Internal Auditor ( see 3.2 )  

 
iv) Planned Repairs Spend Quarter 3 2014/15 
 

The Board noted the report on Planned Repairs Spend for the second quarter 
of 2014/15.  
 

  3.1.11 Reactive Repairs Quarterly Performance 
 

The Vice Chair queried the reason for the below target performance for repairs 
completion times in the third quarter of 2014/15. 
 
The Technical Services Manager advised that there had been a number of heating 
repairs where parts were required and these were not available within the 
Association’s 2 working day target response time.  She added that there had been 
a couple of plastering repairs where the contractor had not attended within the 
target response time. 
 
The Technical Services Manager added that these late repairs also accounted for 
the below target performance in repairs completed right first time.  
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3.2 Internal Audit – Assurance Review of the Works Procurement Arrangements 
 

C Quinn and A Cameron presented the report from TIAA to the Board detailing the findings 
during their Audit in November 2014.  
 
The Board raised a number of questions with the auditor regarding policies and 
procedures and the outcomes of the report.  It was agreed that the Chief Executive 
address the issues contained within the Auditors report.  
 
It was noted that the Technical Services Manager had requested to attend the presentation 
but that the Board did not feel that this was appropriate.  
 
The Board requested that the Chief Executive be tasked with drafting a report for the 
Board detailing an action plan and responding to each of the comments noted under 
section 10.4 of the Auditor’s report to allow the Technical services Manager further 
opportunity to comment.  
 

3.3 Roads & Paving Works to Rear Communal Areas at Glasgow Road & Cleland Road 
Wishaw 

 
 The Technical Services Manager presented the report outlining the options considered for 

roads and paving works to rear communal areas at Glasgow Road & Cleland Road in 
Wishaw, the tenders received and projected costs for the works. 

 
She reported that the works are now complete, with some minor snagging items that will 
be addressed in the next week or so.  Additional gullies were provided in one area to 
address a minor ponding issue following extremely heavy rain.  These were installed at no 
extra cost. 

 
 3.4 Draft Revised Technical Services Customer Satisfaction Strategy 

 
The Technical Services Manager highlighted the proposed revisions to the Technical 
Services Customer Satisfaction Strategy.  The Vice Chair queried the number of questions 
included within the Design Satisfaction Survey for newbuild properties, noting that these 
covered many areas where the Association would be powerless to make changes if 
tenants were not satisfied.  
 
The Technical Services Manager confirmed that the questionnaire was relatively standard 
across RSLs, covering the items required by Housing for Varying Needs, Secure by 
Design, etc. She stated that her experience has been that tenants are generally happy to 
comment on all aspects of the project and provide feedback on their new home.  The 
Association can then use this information to improve future developments or explain to 
tenants why elements have been designed in a particular way.  This has generally been a 
positive experience and has not been seen as a vehicle for complaint. 
 
The Board approved the draft revised strategy and noted the period for tenant 
consultation.  
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3.5 Draft Revised Delegated Authorisation Limits for Maintenance Works 
 

The Technical Services Manager presented the report on the draft revised delegated 
authorisation limits for maintenance works.  She explained that current good practice 
guidance stipulates that it is up to each governing body to determine levels for delegated 
authorisation, based on their own management structure and procurement processes. 
 
It was noted that the comparison with other RSLs that is included within the report simply 
provides a flavour of what others do, as each organisation has a different structure and 
scale. 

 
The Chief Executive confirmed that the proposed limits set down in the report are based 
on an assessment of the type and scale of works undertaken by the maintenance function 
and the structure of staffing within the Technical Services team.  He added that the 
reporting and monitoring recommendations set within the report will help the Association 
be clearer in its accounting for the procurement of works and materials. 
 
The Board approved the proposed revisions to the delegated authorisation limits for 
maintenance works and accepted that these will form an addendum to the recently revised 
Financial Procedures, rather than have the procedures revised again. 

 
 3.6 Procurement of Gas Servicing and Repair Works 
 

The Technical Services Manager presented the report on the options for procuring gas 
servicing and repairs. The Board considered the options and the advantages and 
disadvantages of continuing with the current practice of ad hoc servicing and repairs 
against those associated with moving to a warranty type cover. 

 
It was felt that there was potential for the Association to secure better value for money 
through a warranty type cover and the Board approved the recommendation to progress 
with the provision of this service from April 2015 if value for money was demonstrated. 
 
It was noted that although the value of this work would require it to be advertised on the 
Public Contracts Scotland web portal the Association’s current Gas Safe registered 
Framework Contractors will also be invited to tender. 

 

 

4.0 TENANCY SERVICES REPORTS 
 
4.1 Quarterly Report (Oct - Dec) 

 
As the meeting was approaching the timescale stated in the Standing Orders for Board 
meetings, Board members agreed that the quarterly reports from the Tenancy Services 
Department should be deferred to the next meeting. 
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The Assistant Chief Executive specifically referred to five arrears cases that were currently 
at court and gave an update on each.  Board members considered each case and agreed 
to the recommended action.  Board members also noted that a new case had been passed 
to the Association’s solicitor for a court date. 
 

4.2 Tenant Consultation on Rents and Final Rents Decision 
 
The Assistant Chief Executive tabled the report and requested that the Board give 
consideration on the rent increase that was to be applied for 2015/16.  

 
Board members had previously agreed to consult tenants and sharing owners on a 
proposed increase of 3.3%. the consultation period ended on 23rd January 2015 and 
distributed a report showing the outcome of the exercise. 
 
Members noted the comments that had been submitted for consideration and after 
discussion agreed that the increase of the rents for Wishaw and District Housing 
Association for 2015/16 be set at 3.3% based on the discussion and budget information 
presented in November 2014.  
 
Board members therefore ratified that an increase of 3.3% would be applied to the rents 
for the 2015/16 financial year and instructed the Assistant Chief Executive to issue the rent 
increase letters accordingly. 

 
 
Due to the length of time taken the Board agreed to hold over the remainder of the business until 
the next meeting.  
 
 
 
 
The meeting closed at 9pm with a vote of thanks to the Chair. 


