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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 March 2011

The Board of Directors present their report and the audited financial statements for the year ended 31 March 2011,
PRINCIPAL ACTIVITY

The principal activity of the Association is the provision of rented accommodation.

REVIEW OF BUSINESS

In June 2010 Wishaw and District Housing Association Ltd. was granted charitable status by the Office of the Scottish
Charity Regulator (OSCR), charity Number SC041554. The Association is now also recognised as a charity by HMRC.

Wishaw and District Housing Association Ltd. managed 1,034 properties in the year to 31 March 2011 (31 March 2010
1015 properties). The final 20 properties at Hill Street were handed over earlier in the year, we acquired one additional
property through the Mortgage to Rent scheme and sold two properties under Right to Buy.

PROPERTY MANAGEMENT AND RESIDENT ENGAGEMENT

New Support and Advice Services

Over the past year the Association has introduced a number of new initiatives and has worked in partnership with other
organisations to provide residents with financial and practical support.

s The Prompt Payment Scheme

A pilot ‘Prompt Payment Scheme' was introduced as a way of recognising and thanking those residents that
displayed a commitment to working with the Association by meeting their obligations and responsibilities as
tenants and sharing owners of the Association. Under the scheme tenants and sharing owners were given the
opportunity to earn money back by ensuring that their rent was paid on time every month. In the first six months,
over 250 residents benefitted from the scheme and we are pleased to advise that the scheme is now being
extended to include as many tenants and sharing owners as possible. In addition the reward levels paid out
have been increased and amended to reflect the size of properties and the corresponding rents.

s New Tenant Packs

The Association now offers every new tenant a '‘New Tenant Pack' that includes a number of household items
as well as useful information and advice on running and maintaining a home. By offering the pack as an
incentive, more new tenants are engaging with the Association at an early stage of their tenancy and are
developing a positive working relationship with their Housing Officer.

o AFTAR Project

We have continued fo work closely with the Citizens Advice Bureau and other local social landlords to provide
the AFTAR (Advice For Tenants And Residents) project which offers our residents comprehensive money,
benefits and debt advice as well as practical assistance on a wide range of subjects from housing and health to
debt and issues to do with goods and services. We are pleased to report that in the first six months, the projects
assisted our residents with a variety of issues, primarily with applying for additional benefits that resulted in
financial gains of over £150,000.




WISHAW AND DISTRICT HOUSING ASSQCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS
for the year ended 31 March 2011

e OPAP

The Older Persons Advice Project (OPAP) was also started that specifically sought to help our older residents
with money and benefit advice. Again we are delighted that the project has succeeded in bringing in nearly
£200,000 in additional benefits and income for our residents.

» Credit Union

The Association this year has also worked to promote the bengfits, to tenants and sharing owners, of opening
an account with their local Credit Union. To help interested residents get started we offered all our existing
tenants and sharing owners a voucher for £10 to be redeemed upon opening a Credit Union savings account.
To encourage new tenants to open a Credit Union savings account we offer them a similar voucher for £10
when they sign their tenancy agreement.

We are committed fo seeking new and innovative ways to help all our residents through these difficult times and will
continue to work with other agencies and organisations tc offer as many support and advice services as we can in lhe
coming year.

Key Performance Indicators

The Association continues to perform well in all of the key indicators relating to the services provided to our residents
and in most of the core functions of the Tenancy Services department we compare favourably to our peer group and the
sector average particularly with low levels of void loss and arrears, with high rates of collection of rents, rechargeable
repair debts, former tenant debts and property management charges.

To assist those seeking housing in the area by simplifying access to social housing, the Association has been a full
partner in North Lanarkshire’'s Common Housing Register since December 2010. Qur properties remain in high demand
and the numbers of applicants on the Assaciation’s waiting list is now over 3,000. At the same time we continue to have
an very low turnover of stock and last year only let 75 properties (49 re-lets and 26 new build properties) and therefore
remain unable to even make a dent in reducing the gap between demand and supply of decent, affordable housing.

GROWING OUR BUSINESS - OUR DEVELOPMENTS
Hill Street Wishaw

We are delighted to report that in the autumn of 2010 the Association, in partnership with local contractor Wilson
Developments, was announced Regional Winner in the Social Development of the Year category of the Premier
Guarantee Excellence Awards 2010.

Our 26 newbuild dwellings for affordable rent in Hill Street in Wishaw were completed earlier in the year.
Representatives from Premier Guarantee had overseen the construction of the project and undertaken regular site visits
while building works were underway. They praised both the Housing Association and contractor for the high quality of
the development and construction works and the efficient management of the project as a whole.

The joint awards were presented to the Association and to Wilson Developments during a short ceremony in November.




WISHAW AND DISTRICT HOUSING ASSQOCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS {continued)
for the year ended 31 March 2011

Main Street Wishaw

In the summer of 2010 we acquired the former Tesco site at the bottom of Main Street in Wishaw. Since then we have
been working with our design consultants and in conjunction with the Council’s Regeneration Team on a feasibility study
to examine options for the development of this prominent town centre site. Options include affordable housing for rent,
housing for sale, accommodation for the elderly, and possibly a smalt chidcare facility.

The feasibility study is now complete and we are looking forward to progressing development of the site with one of our
Framework Confraclors. We hope to secure funding in 2012.

This year, o smooth the way for the future construction works, we undertook extensive site remediation to stabilise the
ground and remove contaminants. We were fortunate to secure some of the very last Vacant & Derelict Land funding,
before the discontinuation of this fund, to assist with the cost and also with completing the feasibility study.

The future

The future of funding for affordable rented housing remains uncertain and, as with all other areas of public spending at
the moment, we are being asked to achieve the same outputs with less government subsidy. Nevertheless, the
Association remains committed to building and sustaining communities in Wishaw and the surrounding areas and we
are exploring innovative approaches and partnerships that will allow us to keep building.

MAINTAINING OUR HOUSING STOCK

Planned Maintenance

A vital aspect of our maintenance strategy is our programme of planned maintenance works. This programme covers
the renewal of building components throughout the life of our properties to ensure they remain in good condition and
meet required quality standards.

In 2010/11 our planned maintenance works resulted in the renewal of building components in 275 of our tenanted
properties, with some homes benefiting from several improvements:

New gutters, downpipes soffits and fascias to 77 properties
New external doors in 8 properties

New boilers in 30 properties

New bathrooms in 12 properties

New kitchens in 82 properties

New extract fans in 78 properties

New smoke and carbon monoxide detectors in 11 properties

The value of the planned maintenance contracts in 2010/11 was £321k, which is £37k less than the budgeted costs.
The 2011/12 budgeted planned maintenance expenditure is £411k




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS (continued)
for the year ended 31 March 2011

Reactive Repairs

In 2010/11 we undertook 3179 reactive repairs and we are delighted to report a continued high level of satisfaction from
our tenants with the day to day repairs we undertake to their homes. This can be demonstrated by the results of our
satisfaction surveys catried out during 2010/11 as summarised below:

How satisfied with:

Helpfulness of Association Staff 99.8%
Tradesman's punctuality 99.8%
Time to complete repair 99.3%
Tradesman’s courtesy 100%
Quality of Repair 99.3%
Level of disturbance 99.7%

We also monitor our own and our contractors’ performance against meeting our repairs works target time scales and we
are pleased to report excellent results against all categories:

Category Target Response Time % completed on target
Emergency Make safe within 2 hours 100%
Urgent Attend within 2 working days 99%
Routine Complete within 10 working days 98%

Scottish Housing Quality Standard

All of the Association’s properties currenlly meet the Scottish Housing Quality Standard. In order to ensure we will
continue to meet and exceed this Standard in the future we regularly review the condition of our properties and
undertake a comprehensive programme of planned and cyclical maintenance works each year.

CHANGES IN FIXED ASSETS

Details of fixed assets are set out in Notes 8 to 10.

THE BOARD OF DIRECTORS AND EXECUTIVE OFFICER

The Board of Directors and Executive Officer of the Association are listed on page 2.

Each member of the Board of Directors holds one fully paid share of £1 in the Association. The Executive Officer of the

Association holds no interest in the Association's share capital and although not having the legal status of director acts
as an executive within the authority delegated by the Board of Directors.




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS (continued)
for the year ended 31 March 2011

STATEMENT OF BOARD'’S RESPONSIBILITIES

The Board is responsible for preparing the financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

The Industrial and Provident Societies Acts and registered social housing legislation require the board to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the Association and of
the surplus or deficit for that pericd. In preparing these financial statements the board is required to:-

¥ Select suitable accounting policies and then apply them consistently;
* Make judgements and eslimates that are reasonable and prudent;
* State whether applicable accounting standards have been followed subject to any material departures disclosed

and explained in the financial statements; and

* Prepare the financial statements on a going concem basis unless it is inappropriate to presume that the
Association will conlinue in business.

The Board is responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the Association and enable it to ensure that the financial statements comply with the Industrial
and Provident Societies Acts 1965 to 2002, the Housing {Scolland Act) 2001, the Charities and Trustee Investment Act
(2005), Regulation 14 of the Charities Accounts {Scotland) Regulations 2006 and the Registered Social Landlords
Accounting Requirements (Scotland) Order 2007. It has general responsibility for taking reasonable steps to safeguard
the assets of the RSL and to prevent and detect fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the business and financial information included on the
Association’s website. Legislation in the United Kingdom governing the preparation and dissemination of the financial
statements and other information included in the annual reports may differ from legislation in other jurisdictions.

STATEMENT ON INTERNAL FINANCIAL CONTROLS

The Board of Directors acknowledge their ultimate responsibility for ensuring that the Association has in place a system
of controls that is appropriate to the various business environments in which it operales. These controls are designed to
give reasonable assurance with respect to:

(i) The reliability of financial information used within the Association or for publication.
(it) The maintenance of proper accounting records, and
(iif) The safeguarding of assets against unauthorised use or disposition.

It is the Board of Director's responsibility to establish and maintain systems of internal financial control. Such systems
can only provide reasonable and not absolute assurance against material financial mis-statement or loss. Key elements
include ensuring that:

(i) Formal policies and procedures are in place including the documentation of key systems and rules relating to
the delegation of authorities which allow the monitoring of controls and restrict the unauthorised use of the
Association's assets. These policies and regulations are reviewed on a regular basis in accordance with a
structured programme.

(i) Experienced and suitably qualified staff take responsibility for important business functions.




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE BOARD OF DIRECTORS (continued)
for the year ended 31 March 2011

(iif) Forecasts and budgets are prepared which allow the Board and management to monitor the key business risks
and financial objectives and progress towards financial plans set for the year and the medium term; regular
management accounts are prepared promptly, providing relevant, reiiable and up-to-date financial and other
information and significant variances from budgets are investigated as appropriate,

(iv)  All significant new initiatives, major commitments and investment projects are subject to formal authorisation
procedures, through the Board of Directors.

(v) The Board of Directors review reports from management and from the internal and external auditors fo provide
reasonable assurance that control procedures are in place and are being followed. This includes a general
review of the major risks facing the Association.

(vi)  Formal procedures have been established for instituting appropriate action to correct weaknesses identified
from the above reports.

The Board of Directors has reviewed the effectiveness of the system of internal financial confrol in existence in the
Associafion for the year ended 31 March 2011 and until 12 July 2011, No weaknesses were found in internal financial
controls which resulted in material losses, contingencies, or uncertainties which require disclosure in the financial
statements or in the auditor's report on the financial statements.

By order of the Board

J Forbes }a?&m 5/55733

Secretary
12 July 2011




INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED

We have audited the financial statements of Wishaw and Dislrict Housing Association (“the RSL") for the year ended 31
March 2011 which comprise the income and expenditure account, the balance sheet, the cash flow statement and the
related notes. The financial reporting framework that has been applied in their preparalion is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the RSL in accordance with section 9 of the Friendly and Industrial and Provident Societies
Act 1968 and to the trustees of the charity (“the board of directors”), in accordance with regulations made under section
44 of the Charities and Trustee Investment (Scotland) Act 2005. Our audit work has been undertaken so that we might
stale to the RSL and the board of directors those matters we are required fo state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the RSL and the board of directors for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the board of directors and auditor

As explained more fully in the statement of responsibilities of the board of directors, the board of directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view.

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotiand} Act 2005
and under the Friendly and Industrial and Provident Societies Act 1968 and report in accordance with those Acts. Our
responsibility is to audit the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards
for Auditors.

Scope of the audit of the financial statements

An audit involves oblaining evidence about the amounts and disclosures in the financlal statements sufficient to give
reasonable assurance that the financlal statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate o the RSL's circumstances and
have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made
hy the board of directors; and the overall presentation of the financial statements.

Opinion on financial statements
fn our opinion the financial statements:

o give a frue and fair view of the state of the RSL's affairs as at 31 March 2011 and of its surplus for the year then
ended:;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the Industrial and Provident Societies Acts 1965 to 2002, the Housing
(Scotland) Act 2001, the Charities and Trustee Investment (Scotland) Act 2005, Regulation 8 and Regulation 14
of the Charities Accounts (Scotland) Regulations 2006 and The Registered Social Landlords Accounting
Requirements (Scotland) Order 2007.




INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Friendly and Industrial and Provident Societies
Act 1968 or regulations made under the Charities and Trustee Investment (Scolland) Act 2005 requires us to report to
you if, in our opinion:

» the information given in the report of the board of directors is inconsistent in any material respect with the
financial statements; or

proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

a satisfactory system of control has not been maintained over the RSL's transactions; or;

we have not received all the information and explanations we require for our audit.

By Ls 2o v B

PKF (UK) LLP
Statutory auditor

Glasgow, UK

PKF (UK) LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

10




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
REPORT BY THE AUDITOR ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the financial statements for the year ended 31 March 2011, we have reviewed the Board’s
statement on internal financial controls sef out on pages 7 and 8. The object of our review is to draw attention to any
non-compliance with Communities Scotland Guidance Note 2001/10.

We carried out our review in accordance with guidance issued by the Auditing Practices Board. The guidance does not
require us to perform the additional work necessary to, and we do not, express any opinion on the effectiveness of
either the Association’s system of internal financial control or its corporate govemance procedures.

With respect to the Board’s statements on internal control on pages 7 and 8, in our opinion, the Board have provided
the disclosures required under Communities Scotland Guidance Note 2001/10 referred to above and such statements
are not inconsistent with the information of which we are aware from our audit work on the financial statements.

Based on enquiry of certain Board members and Officers of the Association, and examination of relevant documents, in
our opinion the Board's statement{ on pages 7 and 8 appropriately reflects the Association’s compliance with
Communities Scotland Guidance Note 2001/10 specified for our review.

{@;cw«_) L s Zo Jun v

PKF (UK) LLP
Statutory auditor

Glasgow, UK

11




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 March 2011

Turnover
Less: Operafing costs

Operating surplus
Sale of properlies
Interest receivable
Interest payable

Financing costs

Surplus on ordinary activities before taxation
Tax on surplus on ordinary activities

Surplus for the year

Notes

[A \)

2011
£

3,118,786
(2,217,601)

901,185

(33,111)
4,375
(538,038)

(566,774)

334,411
729

2010
£

2,907,881
(2,187,400)

720,481

20,710
3,786
(438,691)

(414,195)

306,286
(60,654)

In each of the years ended 31 March 2010 and 31 March 2011, the only gain or loss recognised by the Association was
the surplus for the year. All of the activities undertaken by the Association were continuing activities and the reported

surplus was determined under the historical cost convention.

The notes on pages 15 to 32 form part of these financial statements

12




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED

BALANCE SHEET
as at 31 March 2011

Tangible Fixed Assets
Housing properties
Less: Grants

Other

Current Assets

Stock

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets

Capital and Reserves

Share capital

Designated reserves

Accumulated surplus - Unrestricted reserves

Notes

o o

10

11

12

13

14
15
16

2011 2010
£ g

59,034,134 57,197,635
(41767,010)  (41,657,432)
17,267124 15,540,203
585,220 605,147
17,852,355 16,145,350
16,072 9,974
300,616 183,363
2,001,455 1,125,855
2,318,143 1,319,192
(789,785) (959,895)
1,528,358 359,297
19380711 16,504,647
(14,283403)  (11,742,484)
5,007,308 4,762,163
131 126
2,823,618 2,644,729
2,273,550 2,117,308
5,097,308 4,762,163

The financial statements on pages 12 to 32 were approved by the Board of Directors on 12 July 2011 and were signed

org{s‘ behalf by:

Chairperson

Vice Chairperson

Secretary

The notes on pages 15 to 32 form part of these financial statements




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED

CASH FLOW STATEMENT
for the year ended 31 March 201

Reconciliation of operating surplus to net
cash inflow from operating activities

Operating surplus

Depreciation
Decrease/{increase) in debtors
{Decrease)/increase in creditors

Net cash inflow from operating activities

CASH FLOW STATEMENT

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capital expenditure

Taxation

Financing

Increase in cash

Reconciliation of net cash flow to movement
in net debt:

Increase in cash in the year
Cash infiow/(outflow) from increase in debt

Net debt at 1 April 2010

Net debt at 31 March 2011

14

23

24

901,185

49,780
(117,253)
(152,007)

681,615
(533,663)
(1,785,935)
(77,450)
2,591,033

875,600
(2,591,028)
(1,715,428)

(10,956,154)

2010

720,481
48,444
1,855
(311,004)

459,686
(434,905)
(1,685,443)
(78,587)
1,742,158

2,909
(1,742,155)
(1,739,246)
(9,126,908)




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

1.

Principal Accounting Policies

The financial statements have been prepared in accordance with applicable accounting standards in the United
Kingdom and Statement of Recommended Practice: Accounting by Registered Social Landlords and follow the
recommendations in Accounting and Reporting by Charities Statement and Recommended Practice issued in

March 2005 (SORP 2005). A summary of the more important accounting policies which have been applied
consistently are set out below.

Basis of Accounting
The financial statements are prepared on the historical cost basis of accounting.
Turnover

Tumover represents rental and service charge income, fees and revenue based grants receivable from local
authorities and from the Scottish Government in the year.

Mortgages
Mortgage loans are advanced by private lenders, local authorities or the Scottish Government under the terms

of individual mortgage deeds in respect of each properly. Advances are available only in respect of those
developments which have been given approval for Sacial Housing Grants (SHG) by the Scottish Government.

Social Housing Grants
For schemes developed under the terms of the 1988 Housing Act, Social Housing Grants are paid directly to the
Association as required, to meet its liabilities during the development process. SHGs are repayable under

cerfain circumstances, primarily following the sale of property, but will normally be restricted to net proceeds of
sale.

Tangible Fixed Assets - Housing Properties {Note 8}

Housing properties are slated at cost. The development costs of housing properties funded with fraditional
SHG or under earlier funding arrangements include the following:-

i) Cost of acquiring land and buildings
it} Direct development expenditure
1) Interest charged on the mortgage loans raised to finance the scheme;

Expenditure on schemes which are subsequently aborted is written off in the year in which it is recognised that
the schemes will not be developed to completion.

16




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS {continued)
for the year ended 31 March 2011

Depreciation
No depreciation is charged on housing properties, held solely for rent because the Association’s policy and
practice is to maintain properties through a continuing programme of refurbishment and maintenance and

consequently the lives of the properties and their residual value are such that any depreciation charge would be
immaterial.

Housing properties which are held under shared ownership are depreciated over a period of 35 years. A part
year's depreciation is charged on these assets in the year of purchase and in the year of disposal.

Heritable Property is depreciated on a straight line basis over the assets’ useful lives which vary between 30
and 60 years.

No depreciation is charged on the Association’s other fraditional properties as it is felt that both the residual
values and estimated useful economic life is sufficiently high to render any depreciation charge immaterial. As
useful lives of some assets are in excess of fifty years and others are not being depreciated FRS11 requires
impairment reviews to be carried out. This has been done and no impairment was noted.

Depreciation on other fixed assels is provided at the following rates:

Furniture and fittings - 20% straight line

Motor Vehicles — 331/3% straight line

Computer equipment - 331/3% straight line

A part year's depreciation is charged on these assets in the year of purchase and in the year of disposal.

Designated Reserves
(i} Life Cycle Reserves
This comprises the following reserves:-
Future cyclical repairs and maintenance (Note 15}

The reserve is based on the Association's liability to maintain the properties in accordance with a
planned programme of works, provided it will not be met from revenue in the year in which it is

incurred.

Cenlral heating safety checks are carried out each year, external decoraling and electrical checks
are planned to take place every 5 years.

Planned/Major repairs (Note 15}
The Association maintains its housing properties in a state of repair which at least maintains their
residual value in prices prevailing at the time of acquisition and construction. Provision is made for

such future repair expenditure as identified in the Life Cycle Costing Model and the actual cost of
repairs is charged to the income and expenditure account when incurred.

16




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS {continued)
for the year ended 31 March 2011

Stock
Stock of maintenance materials has been valued at average cost. Cost is defined as suppliers invoice price.

Pensions (Note 18)
The Association operates a defined benefits pension scheme, the cost of which is written off on an accruals

basis as it is a multi-employer scheme. The assets of the scheme are held separately from those of the
Assoctation in an independently administered fund.

Financial Commitments (Note 22)

Rentals paid under operaling leases are charged to the income and expenditure account as incurred over the
term of the lease.

17
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 March 2011

3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM SOCIAL LETTING ACTIVITIES

General Needs Shared Total Total for previous
Housing Ownership 2011 period of account
Housing
£ £ £ £
Rent receivable net of service charges 2,888,637 125,083 3,013,720 2,790,358
Service charges 36,828 3,388 40,216 45,338
Block Insurance Income - 2,036 2,036 2,004
Gross income from rents and service 2,925,465 130,507 3,055,972 2,837,700
charges
Less voids (5,253) (2,867) (8,120) (8,883}
Net income from rents and service 2,920,212 127,640 3,047,852 2,828,817
charges
Total turnover from social letling 2,920,212 127,640 3,047,852 2,828,817
activities
Management and maintenance 865,057 50,013 915,070 860,064
administration costs
Service costs 36,827 3,388 40,215 45,338
Planned and cyclical maintenance 434,944 - 434,944 499,067
including major repair costs
Reactive maintenance costs 608,575 - 608,575 507,492
Block insurance costs 2,036 2,036 2,004
Bad debts - rents, service charges and 15,115 - 15,115 49,136
recharges
Depreciation of sociaf housing - 12,496 12,496 12,631
Impairment of social housing - - - -
Operating costs for social letting 1,960,518 67,933 2,028,451 1,975,732
activities
Operating  surplus/{deficit) for social 959,694 59,707 1,019,401 853,085
letling
Operating  surplusf{deficit) for social 790,102 62,983 853,085

letting for previous period of account
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

4, Directors Emoluments
The Directors are defined as the members of the Board. In this note ‘director’ also includes the Chief Executive

and any other person reporting directly to the Chief Executive or directly to the Board whose total emoluments
exceed £60,000 per year. No emoluments were paid fo any member of the Board during the year. The Chief
Executive and one other received emoluments greater than £60,000.

2011 2010
Aggregate emoluments payable to Directors 167,914 83,064
{including pension contributions and benefits in kind) S=sSSEms S=szmmms
Emoluments payable to highest paid Director 77,197 72,825
{excluding pension contributions) z=zzzzos ========
Total emoluments (including pension contributions and 87,847 83,064

benefitsinkingy ~ gmmm=zma=  ======as

The number of Directors, including the highest paid Director, who received emoluments (excluding pension
contributions) in the following ranges were:

No. of No. of
Directors Directors
£60,001 to £70,000 1 -
£70,001 to £80,000 1 1

£80,001 to £90,000 - -

The Chief Executive is an ordinary member of the Association’s pension scheme described in Note 18, No
enhanced or special terms apply to membership and she has no other pension arrangements to which the
Association contributes. The Association’s contributions for the Chief Executive in the year amounted to
£10,650 (2010 - £10,239)

2011 2010
Total Expenses reimbursed insofar as not chargeable
to income tax
Board of Directors 1128 1,185

Reimbursement to the Board is only made for expenses directly incurred in connection with performing the
Association's business. All expenses incurred are within the designated classes under Schedule 7 of the
Housing (Scotland) Act 2001.
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

5. Employee Information

The average weekly number of persons employed during the year was:

2011 2010
Office staff 24 23
Wardens, caretakers and cleaners 1 1
Maintenance 2 2
27 26
2011 2010
Staff costs (including directors emoluments).-
Wages and salaries 800,579 756,181
Social security costs 60,519 56,990
Pension costs (Note 18) 121,499 114,086
982,697 927,257
6. Operating Surplus
2011 2010
£ £
Operating surplus is stated after charging:-
Deprecialion 49,780 48,444
Repairs: cyclical, major, day to day 876,936 846,317
Stage 3: Medical adaptation 31,463 35,110
Operating lease on maintenance store 12,000 12,000
Auditor's remuneration
- In their capacity as auditors 7,500 7,020
- In respect of other services 646 615
7. Taxation
The organisation was granted charitable status on 10 June 2010 and as such is no fonger subject to UK
corporation tax.
2011 2010
£ £
UK corporation tax - 68122
Under/{Over) provision in previous year (729)  (7,468)
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

8. Tangible Fixed Assets
Housing Properties

Shared ownership

properties

Property held for
letting

Cost
At 1 April 2010 57,832,529
Additions 2,232,028
Disposals (89,915)
At 31 March 2011 59,974,642
Other Grants
At 1 April 2010 2,949,323
Additions 280,391
Disposals
At3M1March2011 e

3229714
Depreciation
At 1 April 2010 -
Charge for the year
Disposals
At 31 March 2011
Net book value
at 31 March 2011 56,744,928
Net book value
at 31 March 2010 54,883,206

During the year there has been no major repairs capitalised to the existing housing stock.

2,447,811

(13,769)

133,382
12,496
(1,038)

Total

60,280,340
2,232,028
(103,684)

62,408,684

2,949,323
280,391

133,382
12,496
(1,038)

59,034,134

97,197,635

During the year the Association has capitalised development costs of £105,605 (2010 - £107,228).
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

9. Tangible Fixed Assets

Grants
At 1 April Schemes At 31 March
2010 Received Completed  Repaid 2011
£ £ £ £ £

Social Housing Grant
Capital Schemes
Properties held for letting 37,634,526 120,166 2,137,655 39,802,347
Shared ownership properties 1,885,251 (10,588) 1,874,663

30519777 120,66 2137655  (10,588) 41,767,010
Schemes in course of

construction

Properties held for letting 2,137,655 (2,137,655) -

Shared ownership properties

2,137,655 (2,137,655) -
Total 41,657,432 120,166 - (10,588) 41,767,010
10.  Tangible Fixed Assets
Other Fixed Assets
Heritable Furniture Computer Motor
Property & Fittings Equipment  Vehicles Total
£ £ £ £ £

Cost
At 1 Aprit 2010 716,118 82,657 201,429 14,075 1,014,279
Additions 1,217 16,149 17,366
Disposals (17,245) (17,245)
At 31 March 2011 716,118 83,874 200,333 14,075 1,014,400
Depreciation
At 1 April 2010 151,023 69,443 177,702 10,964 409,132
Charge for the year 14,322 4,484 17,311 1,167 37,284
Disposals (17,245) (17,245)
At 31 March 2011 165,345 73,927 177,768 12,131 429,171
Net book value
At 31 March 2011 550,773 9,947 22,565 1,944 585,229
Net book value
At 31 March 2010 565,095 13,214 23,727 311 605,147
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS {(continued)
for the year ended 31 March 2011

11.  Debtors
2011
£
Amounts falling due within one year:-
Rental debtors 92,204
Other debtors 81,349
Service equalisation 15,778
SHG receivable 111,285
300,616
12. Creditors: Amounts falling due within one year
2011
£
Housing loans (refer note 13) 389,634
Corporation tax -
Rent in advance 125,888
Trade creditors 89,230
Other creditors 185,033
789,785
13.  Creditors: Amounts falling due after more than one year
2011
£
HAG repayable -
Housing loans 14,283,403
14,283,403

2010

85,149
86,074
12,140

339,525

68,122
117,216
128,287
306,745

Loans are secured by specific charges on the Association’s properties and repayable at varying rates of interest

between 1.04% and 5.77% (2010 1.04% and 6.82%} in instalments due as follows:-

2011
£
due within one year 389,634
between one and two years 578,108
between two and five years 1,797,089
In five years or more 11,908,206
14,673,037
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2010

£
339,525
349,939
1,348,411
10,044,134




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

14, Share Capital

At 1 April 2010
Shares issued in year
Shares cancelled during year

At 31 March 2011

15. Designated Reserves

Cyclical maintenance reserve

Planned/Maijor repairs reserve

16. Reconciliation of movement in unrestricted reserves

Revenue reserve brought forward
Surplus for the year

Transfer to designated reserves
Transfer from designated reserves

Revenue reserve carried forward

17. Capital Commitments

Capital expenditure that has been contracted for but
has not been provided for in the financial statements

At
1 April
2010
£

166,000

2,488,729

Net Transfer

At
31 March
2011
£

2,823,618

1,879,209
245632
(390,860)
383,327




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

Pensions

Wishaw and District Housing Association Limited participates in the Scottish Housing Associations’ Pension
Scheme ('the Scheme’).

The Scheme is a multi-employer defined benefit scheme. The Scheme is funded and is contracted out of the
State Pension Scheme.

The Scheme offers five benefit struclures to employers, namely:

¢ Final salary with a 1/60% accrual rate.

» Career average revalued earnings with a 1/60% accrual rate.

o Career average revalued earnings with a 1/70h accrual rate.

o Career average revalued earnings with a 1/80™ accrual rate.

o Career average revalued earnings with a 1/120% accrual rate, contracted in.

An employer can elect to operate different benefit structures for their active members (as at the first day of April
in any given year) and their new entrants. An employer can only operate one open benefit structure at any one
time. An open benefit structure is one which new entrants are able to join.

Wishaw and District Housing Association has elected to operate the final salary with a 1/60% accrual rate benefit
struclure for active members as at 01 Aprif 2010 and the final salary with a 1/60% accrual rate benefit structure
for new entrants from 01 April 2010,

The Trustee commissions an acluarial valuation of the Scheme every 3 years. The main purpose of the
valuation is to determine the financial position of the Scheme in order to determine the level of future
contributions required so that the Scheme can meet its pension obligations as they fall due.

The acluarial valuation assesses whether the Scheme's assets at the valuation date are likely to be sufficient to
pay the pension benefits accrued by members as at the valuation date. Asset values are calculated by
reference to market levels. Accrued pension benefits are valued by discounting expected future benefit
payments using a discount rate calculated by reference to the expected future investment returns,

During the accounting period Wishaw and District Housing Association Limited paid contributions at the rate of
15.4% of pensionable salaries. Member contributions were 7.7%.

As at the balance sheet date there were 25 active members of the Scheme employed by Wishaw and District
Housing Association Limited. Wishaw and District Housing Association Limited continues to offer membership
of the Scheme to its employees.

It is not possible in the normal course of events to identify the share of underlying assets and liabilities
belonging to individual participating employers as the Scheme is a multi-employer arrangement where the
assets are co-mingled for investment purposes, benefits are paid from the total scheme assets, and the
contribution rate for all employers is set by reference to the overall financial position of the scheme rather than
by reference to individual employer experience. Accordingly, due to the nature of the Scheme, the accounting
charge for the period under FRS17 represents the employer contribution payable.
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2011

The last formal valuation of the Scheme was performed as at 30 September 2009 by a professionally qualified
actuary using the Projected Unit Credit method. The market value of the Scheme’s assets at the valuation date
was £295 million. The valuation revealed a shortfall of assets compared with the value of liabilities of £160
million, equivalent to a past service funding level of 64.8%.

The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the funding
position of the Scheme as at 30 September 2010. Such a report is required by legislation for years in which a
full actuarial valuation is not carried out. The funding update revealed a increase in the assets of the Scheme to
£335 million and indicated an increase in the shortfall of assets compared to liabilities to approximately £162
million, equivalent to a past service funding level of 67 4%.

Financial assumptions

The key valuation assumptions used to determine the assets and liabilities of the Scottish Housing Associations’
Pension Scheme are:-

2009 Valuation Assumptions

% pa
Investment return pre retirement 7.40
- Investment return post retirement — Non-pensioners 4.60
- fnvestment return post retirement — Pensioners 4.80
- Rate of salary increases 4.50
Rate of pension increases
pension accrued pre 6 April 2005 2.90
pension accrues from 6 April 2006 2.20
(for leavers before 1 October 1993 pension increases are 5.00% pa)
- Rate of price inflation 3.00
Mortality Tables
Non-pensioners SAPS (S1PA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum
improvement
Pensioners SAPS (S1PA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum
improvement
Contribution Rates for Future Service (payable from 1 April 2011) %
Final salary 1/60ths 19.20
Career average revalued earnings 1/60ths 17.10
Career average revalued eamings 1/70ths 14.90
Career average revalued earnings 1/80ths 13.20
Career average revalued earnings 1/120ths 9.40
Additional rate for deficit contributions * 10.40
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

{* Expressed in nominal pound terms (for each employer) increasing each 1 April in line with the rate of salary
increases assumption. Earnings as at 30 September 2009 are used as the reference point for calculating the
additional contributions.)

Following a change in legislation in September 2005 there is a potential debt on the employer that could be
levied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing fo participate in the
Scheme or the Scheme winding up.

The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme (calculated on a
buyout basis i.e. the cost of securing benefits by purchasing annuity poficies from an insurer, plus an allowance
for expenses) with the assets of the Scheme. If the liabilities exceed assets there is a buy-out debt.

The leaving employer's share of the buy-out debt is the proportion of the Scheme’s liability attributable to
employment with the leaving employer compared lo the total amount of the Scheme’s liabilities (relating fo
employment with all the employers). The feaving employer's debt therefore includes a share of any ‘orphan’
liabilities in respect of previously participating employers. The amount of the debt therefore depends on many
factors including total Scheme liabilities, Scheme investment performance, the liabilities in respect of current
and former employees of the employer, financial conditions at the time of the cessation event and the insurance
buy-out market. The amounts of debt can therefore be volatile over time,

Wishaw and District Housing Association Ltd. Has been notified by the Pensions Trust of the estimated debt on
withdrawal from the Scottish Housing Associations’ Pension Scheme based on the financial position of the
Scheme as at 30 September 2010. As at this date the estimated employer debt for Wishaw and District Housing
Association Ltd. was £3,675,508.
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WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS {(continued)

for the year ended 31 March 2011

19.

20.

21.

22.

Legislative Provisions

The Association is incorporated under the Industrial and Provident Societies Act 1965.

Units of accommodation

Houses in management
Special needs

Shared ownership

On site

Unimproved

Related parties

2011 2010
945 926
21 21
68 68

- 20
1,034 1,035

Three members of the Board of Directors are also tenants of the Association. All tenancies are on normal
commercial terms and their position as a board member cannot be used to their advantage. None of the Board
of Directors receives any remuneration.

Revenue Commitments

The Association has annual commitments under an operating lease expiring as follows:

Within one year
Between two and five years
More than five years

30

2011 2010

Buildings Buildings

12,000 12,000




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2011

NOTES TO THE CASH FLOW STATEMENT

23. Gross cash flows

Returns on investments and servicing of finance:

Interest received
Interest paid

Capital expenditure:

Payments to acquire housing properties
Receipts from sales of housing properties
Other grants received

Purchase of other fixed assets

HAG repaid

Net capital grants received

Financing:

Loans repaid

Loans received

Issue of ordinary share capital
Shares cancelled

24.  Analysis of changes in net debt

Cash in bank and in hand
Short-term investments
Debt due within 1 year
Debt due after 1 year

Total

3

At 1 April
2010
£

315
1,125,540
(339,525)
(11,742,484)

2011

4,375
(538,038)

(2,232,038)
73,500
280,391
(17,366)
(10,588)
120,166

(225)
875,825
(50,109)

(2,540,919)

2010

3,786
(438,691)

(3,461,136)
54,486
50,240
(21,220)
(30,117)
1,722,304

At 31 March

2011
£

90
2,001,365
(389,634)
(14,283,403)




WISHAW AND DISTRICT HOUSING ASSOCIATION LIMITED
INOTES TO THE FINANCIAL STATEMENTS (continued)

25.  Contingent Liability

The Association participates in a multi employer pension scheme. Should the Association leave the scheme, the
amount of employer debt has been calculated at £3,675,508 as at 30" September 2010.
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